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EXCLUSIVE RETAINED EXECUTIVE SEARCH 
 

HR LEADER 
 

NORTHEAST OHIO 
 

OUR CLIENT 
Our client is a privately held company selling and servicing light duty, heavy duty and semi-trucks.  The 
dealership has been in existence for over 45 years and is expanding the organization through acquisition.  
The organization is led by a visionary President who knows how to lead and grow a successful business.  
Fundamentals of the organization include “customers are the centers of our lives”, “keep things fun” and 
“get out of your comfort zone”.  This position is a unique opportunity for an entrepreneurial, Human 
Resources professional to create and build the HR function. 
 
BASIC FUNCTION 
Reporting to the President, the selected candidate will be an individual contributor with responsibility for 
building the Human Resources function. He/She will be a member of the coaching (executive) team and 
participate in strategic and operational decisions.   The Human Resources function will include all Human 
Resources programs: workforce planning, recruiting, leadership development, performance 
management, employee engagement, and compensation and benefits.  There are 95 employees located 
in two sites and immediate plans to grow the organization to 150 employees in 3-4 sites.   
    
KEY RESPONSIBILITIES 

 As a business leader, be an active participant on the coaching staff, participate in operational 
decisions and reinforce the values and culture of the organization in decisions, behaviors and 
actions across multiple sites 

 Develop a comprehensive human resources strategy and implementation plan aligned with the 
business strategy and the values and culture of the organization 

 Assess the current workforce capabilities, determine future workforce needs and develop a plan 
to close the gap through talent acquisition, employee development and coaching,  and knowledge 
transfer among employees 

 Develop and deploy talent acquisition and onboarding processes designed to acquire and retain 
high performance talent 

 Develop and implement performance processes and systems including performance planning, 
feedback and appraisal 

 Coach and counsel managers and provide the tools to support them in their role as leaders and 
managers  

 Identify training and education needs, develop and implement plans, programs and processes to 
meet those needs and consistently monitor the effectiveness of these programs 

 Partner with leaders to establish a partnership and realign activities between the Human 
Resources function and the Operations managers       

 Determine the need and if necessary, build the business case for the purchase and 
implementation of an HRIS system 
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 Assess and enhance the current compensation, reward and recognition and benefit programs to 
ensure market competitiveness and alignment with the organization’s culture and growth goals 

 Ensure that all Human Resources policies and programs are compliant with the laws and 
regulations within each jurisdiction 

 Handle all employee relations issues and find resolutions that are customer focused and balance 
the needs of the individual employee and the organization 

 Develop and manage the organization’s safety program 

CANDIDATE ATTRIBUTES/SKILLS SOUGHT 
This position requires a Human Resource professional who can operates as a business owner and take 
ownership for their function and the business; an individual who will treat the business as if it were their 
own.    

 Encourages two way communication, inspires others, listens to all perspectives and supportive of 
other teams and departments; acts with humility 

 Respectful and ethical, treats customers and others with dignity, makes and keeps commitments 

 Accountable for their own actions and holds others accountable, deals with conflict in a mature 
manner, is positive in their approach to their work and others 

 Demonstrated ability to creatively solve business problems 

 Ability to work independently and collaboratively and lead and work effectively with other 
leaders and teams 

 Strategic mindset and hands, comfortable leading and doing the work  

 Identifies business issues and challenges and provides creative solutions to address these issues 
and challenges  

 Engaging verbal and written communication skills 

 Strong business acumen and analytical skills 

 Leadership capabilities particularly in the areas of team building, influencing, trust building and 
personal engagement skills 

 Strategic planning and project management skills  

 Broad-based business knowledge and strong understanding of how a business operates 
 
EXPERIENCE/EDUCATION SOUGHT 

 At least seven years of progressive Human Resources experience in small to mid-size companies; 
ideally with multi-site responsibility 

 Bachelor’s degree in business, psychology, human resources management/development, etc., 
required 

 Experience starting a Human Resources function is preferred 
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